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The Governance of CERN

Two complementary governance constructs deployed (formal
Host Lab Convention vs. “loose” Experiment MoUs), in order to:

Provide a stable environment for the realization of the science
program

Grant autonomy to the projects, while keeping an unitary vision .

Establish the independent evaluation bodies and their reporting
lines.

The Scientific Community is the main driver and the last
iInstance owner of the Organization




Sectors

CERN Organization

Council Secaetariat

(B. van den Stich=len)

EU Projects Office (S. Stavrev)
Legal Service (E.-M. Groniger-Voss)
Translation & Minutes (J. Pym)

Director-General
Rolf-Dieter HEUER

Directorates
Office

I. Bejar-Alonso
E. Rondio

E. Tsesmelis

e

Intemational Relations (F. Pauss)
Communication (1. Gillies)

Host States Ralations (F. Eder)
Internal Audit (L Esteveny)
Knowledge & Technology Transfer
(C. Parrinello)

Safety Commission (R. Trant)

VIP Office {(W. Korda)

Director for Administration &
General Infrastructure
Sigurd Lettows

Resources Planning & Control

Director for Research &
Scientific Computing
Sergio Bertolucci

Review of Research Collaboration

Director for Accelerators &
Technology
Steve Myers

Projects Office

Finance & Procurement
(FFP)

T. Lagrange

Deputy: C. Saitta

General Infrastructure
Services (GS)

T. Pettersson
Deputy: M. Tiirakari

Human Resources
(HR)
= A.-S.Catherin

M. Saimt-Vit

L Pputy

Information Technology
(T

F. Hemmer

Deputy: D. Foster

Physics (PH)

P. Bloch

Deputies: L Mapelli,
L. Akarez-Gaume

Beams

(BE)

P. Collier

Deputy: O. Bruning

Engineering
(EN)

R.Saban
Deputy:S. Baird

Technology
(TE)

F. Bordry
Deputy: L. Rossi




Council Mandate

The Council shall, subject to the provisions of this Convention:
determine the Organization's policy in scientific, technical and
administrative matters. Since 2006 the Council establishes the
European Strategy for Particle Physics ;

approve the programmes of activities of the Organiz ation ;

adopt, by a two-thirds majority of Member States represented and voting,
the parts of the budget which apply to the differen t programmes of
activities and determine the financial arrangements of the Organization in
accordance with the Financial Protocol annexed to this Convention;

review expenditures and approve and publish audited annual
accounts of the Organization;

decide on the staff establishments required,
publish an annual report or reports;

have such other powers and perform such other functions as may be
necessary for the purposes of this Convention
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.., and a typical large experiment organization

Collaboration Board
(Chair: M. Fernandez-Bosman
Deputy: H. Gordon)

ATLAS
Plenary Meeting

CB Chair Advisory

Group

Spokesperson
(D. Charlton

Deputies: B. Heinemann, T. Wengler)

Coordinator
(B. Di Girolamo)

ATLAS Organization

March 2013
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Trigger
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Computing
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Experiment approval and monitoring process
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To conclude
CERN is turning 60 this year.

In this period it has grown to be the biggest and more
globalized science organization worldwide and has
achieved landmark scientific results.

It represents a prime example of an European vision
for a Knowledge Driven Society

Its governance has played a primary role in granting
long term stability, an inclusive environment and a
strong connection to the wider society.
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