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Short Description

Running project since 1996

o l|dealist2011: CAin ICT Call 3, FP7

e Co-ordinated by DLR (DE)

e Project duration: 36 M, starting on Oct, 015t 2008
 Network > 60 Members from EU and non-EU

e Total EC funding: 2.995.160 €




Project Objectives per DoW

 Reinforcing the ICT NCP network by promoting
trans-national cooperation

e |dentification and promotion of good NCP practices

* Provision of dedicated training and twinning
measures for NCPs

* Provision of a quality checked Partner Search for
the proposers, and support to interpret the Work
Programme and improve project idea

e Raising the awareness for NCPs’ services including
the performance of practical initiatives which benefit
cross-border audiences

 |Improvement of cooperation with other networks,
organisations and initiatives




Other Desirable Project Objectives

Cooperating with our peers in other countries to
establish a well grounded playground for our
participants

Sharing knowledge to better balance the service
and support offered by NCP Europe-wide

Helping our national participants to cooperate with
other organizations that are now better prepared
and supported by their NCP and the NCP Network

Creating the NCP and NCP Network Identity

Promoting the services and added-value offered by
the NCP Network towards the participants and the
EC (NCP is well known nationally, the Network
should be known everywhere, including the EC)




Project activities

« WP1: Project & Consortium Management (DLR - DE)

* WP2: NCP Networking & Training (KM RIU - HU)
— 2.1 NCP document service
— 2.2 NCP forum
— 2.3 NCP good practice analysis
— 2.4 Advanced NCP training
— 2.5 Twinning / Coaching

Subtask 5.1.3: Cross-thematic FP7 knowledge sharing
w ist wi ifi rkshops with 4

e WP3: Partner Search (C

e WP4: Communication &
— 4.1 Communications stre
— 4.2 Public relations / mar
— 4.3 Online relation
— 4.4 Event Management

« WP5: External Relations (EUResearch - C
— 5.1: Cooperation with NCPs from other FP7 themes
— 5.2: Cooperating with other ICT support projects
— 5.3: Cooperation with 3rd country S&T partners
— 5.4: Cooperation with CORDIS
— 5.5: Cooperation with other ICT-related initiatives
— 5.6: Cooperation with EC — Signposting
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Internal Communication

* Discussion forum in the extranet
e Mailing lists

* Direct phone calls

e Partner Search Platform

* Plenary and specific meetings

e Specific trainings and twinnings




A specific success case

« The Partner Search System

e So farin FP7:
- 313 partner searches published with a Quality Label

- These represent 8.4% of the total proposals
submitted in ICT Calls

- More than 14.000 responses generated
- > 90% of the cases find suitable partners
- Aprox. 80% of the cases finally submit a proposal

- Between 22% and 42% of these are evaluated over
thresholds (depending on the Call), with an average
score always > 11/15




Proposer Registration Form

Consortium Area  Advanced Search  Site Map  Cont

Ideal-ist your worldwide'ICT Support Network
I— LT

Partner Search service Search Events About Ideal-ist Representatives ICT Programme

Ideal-ist - your global Partner Search and Support Network for vour ICT Projects

You are here: Home

Proposer Registration Form

User Account Details Login Name

Password
User name Password
Enter a user name, usually something like 'jsmith’. Mo spaces or special Minimum 5 characters Log
characters. User names and passwords are case sensitive, make sure the

capslack key is not enabled. This is the name used to log in.
Confirm password
Re-enter the password. Make sure the passwords are identical.

News

Information Day on Critical

Infrastructure Protection
Personal Information Joint Call

27 September 2007, Brussels

Swiss ICT Summit

Title =

16 Novemnber Z007,
select j winterthur/Zirich
First Name = Last Name =

Mailing-list

&

Address = Postal Code
City = Country =

Select a country

select j

Dhnne Kumhor s Fay hMumheras




Partner Search Form 1/4

Home Partner Search Service Search Events About Ideal-ist Representatives ICT Programme

Ideal-ist - vour global Partner Search and Support Network for your ICT Projects

You are here: Home — vmarchese — Partner Search

Edit Partner Search:

Use this page to upload a Partner Search

Call Identifier =

FET Open (FF7-2007-ICT-C)
ICT Call 2 (FP7-CT-2007-2) ~
FPPCT-SEC-2007-1

ICT Call 3 (FP7HCT-2007-3)

select j

Funding Schemes =
select j

Evaluation Scheme =
Please note that FET Open CA proposals are submitted in one-step (full proposal) and STREP in two-steps (first short proposal, then full proposal)

select j

Closure Date =

select j

PROPOSAL AT A GLANCE

This section intends to draw the attention of potential partners, by highlighting at a glance the proposal subject related to the Objective of the
specific ICT Challenge of the FP7 Workprogramme,

Proposal MName =
Please, indicate Full Mame and Acranym, if available




Partner Search Form 2/4

PROJECT DESCRIPTION

This section intends to provide a description of the proposal scope and necessary activities as well as expected outcomes.

Proposal Outline =
Flease, indicate the scope of your proposal, and list the necessary activities to achieve the final objectives. State what results you expect to achieve within

yaur project.

Bl LU ==

e

[T}
mi
i
]

Keywords =
Please, indicate a few keywords or key phrases - put a keyword or key phrase per line - which best describe your proposal (e.g. photanic, digital libraries,

international cooperation, elderly people, etc.), Keywords are used by potential partners in the PS search functionality to match personal ICT interests with

proposals,




Partner Search Form 3/4

PARTNER PROFILE SOUGHT

This section intends to describe the partner(s) you are looking for - indicate if yvou need one or more partners and the type of partner sought - in
terms of skills and expertise which is reguired from him, tasks and activities that he needs to carry out, The guality of the replies (Expression of
Interests) will mostly depend on the specifications provided below; the more precise you are the better your chances of finding the right
partner(s)!

Required skills and Expertise =

Some examples taken from the past: Experts in Data Mining; Experts in 30 and rmultimedia (Maodelling, illumination, animation, rmapping, audiovisuals..);
Wirtual Reality (Development of interactive 3D software and peripherals control, ete.); Infrastructure Specialists {e.q. expertise in one or more of the following:
networks, interconnections, network protocols, gateways, operation systems, middleware), etc,

BIHéE::

Description of work to be carried out by the partner(s) sought=

Some examples taken from the past: PROFILE 1: Develop a real case study to test the framewaork, contribute to the project requirernents definition; PROFILE
2: Organisation of WS, Dissemination of Project Results; Profile 3: Perform a comprehensive study on the end to end connectivity to the person {mobile) and
to the home environment; Profile 4: The partner would be involved in carrying out research and developrent wark to produce the robatics platform/systerms
for a First Aid robot working in & domestic environment, etc.

-}
ey
=
i

T




Partner Search Form 4/4

Type of partner(s) sought=
Saome examples taken from the past: Hospital; Chambers of Commerce; Industrial end-user for user needs analysis and testing; Institutions having Digital
Libraries {Libraries, Histarical Archives, Museums), etc.

-]
[
=
F

F
n¥
1l

[~ Please, tick the box if you are looking for a Coordinator, who would coordinate your proposal

YOUR EXPERIENCE IN ICT PROJECT MANAGEMENT

Has your organisation ever participated in an IST/ICT Project before? =

select j

Has your organisation ever coordinated an IST/ICT Project before? »

select j

EXPRESSION OF INTERESTS {EoI)

Ecl will be sent to you by email and stored on the Ideal-ist server, as the Proposer of this PS you will access the secure area with your user id
and password and view all received Eol at a glance, Please, access the secure area to answer all incoming Eol: a web tool will facilitate your job,
you will be able to answer your Eol with a pre-defined but modifiable text and a simple click, ¥our identity will only be disclosed if your answer is
paositive, i.e. in all those cases you may consider to involve a potential parther in your proposal.

Inform a Colleague about received Expression of Interests {Eol)
Indicate if other contacts need to receive a copy of your Eol vwia email. Consider that you are still the only one having access rights to the secure area - which
iz user id and password protected - to view all the Eol at a glance for each submitted PS. Please indicate one email address per line:




Backoffice of a Proposer

Consortium Area  Advanced Search  Site Map  Conta

Ideal-ist your worldwide ICT Support Network |

|| <, Sear

Home Partner Search Service Search Events About Ideal-ist Representatives ICT Programme

Ideal-ist - your global Partner Search and Support Network for your ICT Projects

“ou are here: Home

My Partner Searches CONTROL PANEL

Marchese

General Informiation / Hal

Private Pending Published Closed
S Date of Eol: Quality Feed-back
P5 ID Proposal Name call Objective Modification Country Tot/pend. Label fo
A Cardiovascular System ICT Call 2 ) . . 2007-06-21 o
PS-IT-1549 Ernulator (FP7-1CT-2007-2) 5.3 Virtual Physiological Hurman 13,38 Ttaly 44 40 YES fill in
A Road Activating Sensors .
e % ICT call 2 6.2 ICT for Cooperative Z007-06-21 —_
P5-1T-1516 Sl,lstgm for Traffic Contral and (FR7-1CT-2007-2) Systarns 1337 Italy 93/ 2 YES fill in
Alerting
A new platform to monitor 5.1 Personal health systems for
. h ICT Call 1 L . 2007-032-29
PS-1T-1042  diabetes evolution and collect (FR7-2007-1CT-1] rmonitoring and point-of-care 1504 Italy 29/0 YES completed

data diagnostics




Mailing List / Newsletter Subscription

Consortium Area  Advanced Search  Site Map  Cont

Ideal-ist your worldwide ICT Support Network
| [

Partner Search Service Search Events About Ideal-ist Representatives ICT Programme

Ideal-ist - your global Partner Search and Support Network for your ICT Projects

“Wou are here: Home

Ideal-Ist Mailing List Subscription

This Service allows Subscribers to be regularly informed on Call, Challenge and Objective specific Partner Searches within the ICT Theme of the
Seventh Framewaork Programme submitted to the Ideal-ist Metwork of Mational Contact Points.

Login Name

. . . . . - . . . . P d
Partner Searches are submitted by Proposers who wish to submit a project proposal and are in the process of building their consortium looking either e

for partners and/or for a coordinator in case they do not want to coordinate the project themselves. Proposers may be from any country in the World,
Please indicate your areas of interest in the ICT Theme and your personal details. This information will be automatically redirected to the national
Ideal-ist Representative who manages the Database of Subscribers at a national level.

The Subscription to the Mailing List is free of charge. Thank yofl for your interest.

The Ideal-ist Team. News

Information Day on Critical
Infrastructure Protection
Joint call

Country = 27 September 2007, Brussels

- [ |
Swiss ICT Summit
Submit 16 Mavember 2007,
winterthur/Zirich

To subscribe to the Ideal-ist Mailing List, please select your country

Mailing-list
&

Subscribe no

1.




Response Management Tool:
Expression of Interests (Eol)

EOCI list for: PS-IT-1519

Information on the P5!

Proposal Name: & Cardiovascular System Emulatar

PS ID: PS-IT-15319

call Identifier: ICT call 2 (FP7-ICT-2007-2)

Challenge: 5 Towards sustainable and personalised healthcare
Objective: 5.3 Wirtual Physiological Human

Funding Schemes: STREP

Evaluation Scheme: One Step Proposal

Closure Date: 09/10/2007

Country: Italy

Back to the PS

Type Country Status

Firsthame Lastname Organisation

Organisation

ﬁ
=Y ZLATKD WVUKOVIC MEDIASOFT DO, Oy Industry - SME Slovenia rejectad

ﬁ
& Pedro Branco Digilltopika Lda Industry - SME Portugal accepted

ﬁ
I &y Ilana Hayer 1. Hyaer consultants Industry - SME Izrael rajectad
ﬁ =Y Petros Daras Centre for Research and Technology Hellas Research Center  Greece accepted
ﬁ ) EDMOND O CI PASQUALE SIMTECH Industry - SME France accepted
&y Weandy Mareno APIF MOVIQUITY 5.4 Industry - SME Spain rajectad

) ) ) ) ) ) ) United

=Y Jianrnin Jiang University of Bradford University Kingdom accepted




Response Management Tool:
Pending Eol

EOI list for: PS-RU-1527

Proposal Name: Intelligent NMetwork for Energy Saving (IMES)
PS5 ID: P5-RU-1527
Call Identifier: ICT Call 2 (FP7-1CT-2007-2)
Challenge: & ICT for Mobility, Environmental Sustainability and Energy Efficiency
Objective: 6.3 ICT for Environmental Management and Energy Efficiency
Funding Schemes: STREP
Evaluation Scheme: One Step Proposal
Closure Date: 09/10/2007
Country: Russian Federation
Back to the PS
Firstname Lastmame Organisation Type Organisation Country Status
l_ ey ZLATED WUROWIC MEDIASCOFT DD, Industry - SME Slavenia
O =y Francizco Javier Diez Tekniker Research Center Spain
O =y Evin “fazicoglu Sentim Bilisirm Industry - Large Company Turkey
O & Evin “fazicoglu Sentim Bilisirm Industry - Large Company Turkey
O & Alfredo Fernandez Jaime SICE Industry - Large Company Spain
O & Racky Manfredi Your Voice S.p.oa Industry - SME Italy
O WGy Marco Brini Minteos stl Industry - SME Italy
O WGy George Chen Liverpool John Moaores University University United Kingdom




Response Management Tool:
Accept/Reject

—
- & Michael Hancock Dee Associates Consultancy United Kingdarm
- ) Erkan AN Kocaeli Metropolitan Municipality Public Adrinistration Turkey
I_ Y Pierre-vues DAMET France Telecom Industry - Large Company France
- & Andre Dliveira TEKEVER. Industry - SME Portugal
- ) Marie Duca RMCS Ltd Industry - SME Malta
- & Ainhaoa Gonzalez Fundacidn CARTIF Research Center Spain
- ) Francesco spadoni Rigel Engineering S.r.l, Industry - SME Italy
1z Next 10 iterns »

Response Management Tool

Cear Proposer,

pleasa use this Response Managerment Tool to reply to all Exprassion of Interests (Eol) received. Select the "Accept” buttan to accass tha standard message wheraby
you will infarm the Eal Submitter that his application has baen favorably evalusted, Szlect the "Reject” buttan to access the standard message whereby you will infarm
the Eol Subrnitter that his application has not been faverably evaluated, Mote that you can personalise all messages before sending the email to the Eol Submitter,

The meszage will only be sent, upon explicitly selecing the "send email” button,

ously to rore thagpone Eol submitter with the same message, tick the above boxes of the Eal submitters you want to send the message to, Check
lacted the desiregfbutton either 'accept’ or 'reject’, insert the preferred text, and finally select 'send email'

To reply simulta
that vou hav

Accept Reject

{ The Message below is a standard message, please personalise the Message to provide information on how you would like to
v proceed. Your contact data will be automatically forwarded to the Eol Submitter together with this message.

Thank you for your Expression of Interest.
I am pleased to inform you that ¥our application to participate in our proposal has been favorably evaluated and I would like

to discuss further details with you.
Best Regards
The Proposer

send email




Feedback Form

Feedback Form

This Feed-back Form collects information on the final status of your partner search, Please, take your time to fill in the data below,

Dear Marchese Yincenzo

Please, indicate the Final Status of the Partner Search PS-IT-1519

Informiation on the PS5

Have you finally submitted a Proposal following on the Partner Search Inquiry? =
YES & MNO

Please, indicate the identification number assigned to the submitted proposal =
50 characters left

Please, indicate the final Proposal Name {(Acronym and Full Name) =
Please, indicate the number of partners included in the consortium and found with the help of Ideal-ist =

Please, indicate the country of origin and type of organization of partners found with the help of Ideal-ist you have involved
in your proposal, otherwise, please provide reasons why you have not found suitable partners =

Organization Type Country Mum.
Iniversity j Afghanistan j 1 j add Remowve Last

I have not found any suitable partners {(Please provide reasons) =




Thank you for your attention!

www.ideal-ist.net*
YOUR worldwide ICT support network

(*) The Ideal-ist project is part-funded by the European Commission under its IST Priority.
Any opinions expressed in this document are those of the author/organisation and do not necessarily reflect the views
of the European Community.




