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Short Description

• Running project since 1996

• Idealist2011: CA in ICT Call 3, FP7 

• Co-ordinated by DLR (DE)

• Project duration: 36 M, starting on Oct, 01st 2008 

• Network  > 60 Members from EU and non-EU

• Total EC funding: 2.995.160 €



Project Objectives per DoW

• Reinforcing the ICT NCP network by promoting 
trans-national cooperation

• Identification and promotion of good NCP practices
• Provision of dedicated training and twinning 

measures for NCPs
• Provision of a quality checked Partner Search for 

the proposers, and support to interpret the Work 
Programme and improve project idea

• Raising the awareness for NCPs’ services including 
the performance of practical initiatives which benefit 
cross-border audiences 

• Improvement of cooperation with other networks, 
organisations and initiatives



Other Desirable Project Objectives

• Cooperating with our peers in other countries to 
establish a well grounded playground for our
participants

• Sharing knowledge to better balance the service
and support offered by NCP Europe-wide

• Helping our national participants to cooperate with
other organizations that are now better prepared
and supported by their NCP and the NCP Network

• Creating the NCP and NCP Network Identity
• Promoting the services and added-value offered by

the NCP Network towards the participants and the
EC (NCP is well known nationally, the Network
should be known everywhere, including the EC)



Project activities
• WP1: Project & Consortium Management (DLR - DE)

• WP2: NCP Networking & Training (KM RIU - HU)
– 2.1 NCP document service
– 2.2 NCP forum
– 2.3  NCP good practice analysis
– 2.4  Advanced NCP training
– 2.5  Twinning / Coaching

• WP3: Partner Search (CDTI - ES)

• WP4: Communication & Dissemination (FFG - AT)
– 4.1 Communications strategy
– 4.2 Public relations / marketing
– 4.3 Online relation
– 4.4 Event Management

• WP5: External Relations (EUResearch - CH)
– 5.1: Cooperation with NCPs from other FP7 themes
– 5.2: Cooperating with other ICT support projects
– 5.3: Cooperation with 3rd country S&T partners
– 5.4: Cooperation with CORDIS
– 5.5: Cooperation with other ICT-related initiatives
– 5.6: Cooperation with EC – Signposting

Subtask 5.1.3: Cross-thematic FP7 knowledge sharing 
workshops: Ideal-ist will organize specific workshops with 4 NCP 
networks which develop other NCP or client services to study with 
them the possibility of transferring data and tools to and from Ideal-
ist. The services may include (but are not limited to), NCP helpdesk, 
NCP forums, NCP-client interactive services, brokerage events 
management, etc. These specific workshops will be planned in 
coordination with these other NCP networks to limit travel costs for 
them and for Ideal-ist involved partners.
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Internal Communication

• Discussion forum in the extranet

• Mailing lists

• Direct phone calls

• Partner Search Platform

• Plenary and specific meetings

• Specific trainings and twinnings



A specific success case

• The Partner Search System

• So far in FP7:
- 313 partner searches published with a Quality Label
- These represent 8.4% of the total proposals

submitted in ICT Calls
- More than 14.000 responses generated
- > 90% of the cases find suitable partners
- Aprox. 80% of the cases finally submit a proposal
- Between 22% and 42% of these are evaluated over

thresholds (depending on the Call), with an average 
score always > 11/15



Proposer Registration Form



Partner Search Form 1/4



Partner Search Form 2/4



Partner Search Form 3/4



Partner Search Form 4/4



Backoffice of a Proposer



Mailing List / Newsletter Subscription



Response Management Tool: 
Expression of Interests (EoI)



Response Management Tool:
Pending EoI



Response Management Tool:
Accept/Reject



Feedback Form



(*) The Ideal-ist project is part-funded by the European Commission under its IST Priority. 
Any opinions expressed in this document are those of the author/organisation and do not necessarily reflect the views 
of the European Community.

Thank you for your attention! 

www.ideal-ist.net*
YOUR worldwide ICT support network


